
COBIT® 2019 Design & Implementation Workshop (Hands-On) 

ISACA® and  COBIT® 2019 are registered trademarks or service marks of ISACA®. This training workshop is independently developed and 
is not aCiliated with, endorsed by, or authorized by ISACA®. 

Workshop Overview 
The "COBIT 2019 Design & Implementation" workshop is an intensive, interactive, and activity-based 
program designed to equip participants with the knowledge and skills to e.ectively implement the 
COBIT 2019 framework in their organisations. This workshop goes beyond theoretical knowledge, 
providing hands-on experience through practical exercises, real-world case studies, and 
collaborative activities. 
It also provides the knowledge required to prepare for the certification exam. 
 
Learning Objectives 
By the end of this workshop, participants will be able to: 
1. Understand the key components and benefits of the COBIT 2019 framework. 
2. Apply the principles of governance and management of enterprise IT. 

3. Identify and address design factors to tailor a 
governance system. 
4. Develop a comprehensive implementation plan 
for COBIT 2019. 
5. Measure and improve the performance of 
governance and management processes using 
COBIT 2019. 
6. Utilize real-world case studies and practical 
exercises to apply COBIT 2019 concepts. 
7. Provides the knowledge required to prepare for 
the certification exam 

 
Workshop Description 
This highly interactive workshop combines theoretical knowledge with practical application. 
Participants will engage in group activities, discussions, and exercises that simulate real-world 
scenarios. The workshop is designed to be collaborative, encouraging participants to share their 
experiences and insights and enriching the learning experience. 
 
• Format: Interactive, activity-based workshop 
• Target Audience: IT professionals, auditors, consultants, and other stakeholders involved in IT 

governance and management 
• Prerequisites: Basic understanding of Foundation level IT governance and management concepts.  

o Only for participants intending to appear for the certification exam is the COBIT 2019 
Foundation Certificate, a pre-requisite. 

 
Workshop Benefits 
- Comprehensive coverage of COBIT 2019 framework and implementation 
- Hands-on experience through practical exercises and real-world case studies 
- Access to valuable resources and tools for ongoing learning and implementation 
 
Prepare to immerse yourself in an engaging learning experience that will empower you to design and 
implement an eZective governance system using COBIT 2019.  
Join us to enhance your skills and take your organisation's IT governance to the next level. 
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Need more information? Email rajeev@myFastLearn.com 
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