implement ESG in
IT, Pharma industry

Date: 22nd and 23rd Feb’24
Time:10:00 am to 5:30 pm PST
Venue: Hanahaus, Palo Alto

Registration link:
https://shorturl.at/DMQ67

Contact us: USA: +1 628 283 9580 | E: info@iicsr.com
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OUTCOMES

Basic concepts of ESG and global trends
Defining scope of ESG integration for a company -
Identifying gaps in a company to integrate ESG
Evaluating Key performance indicators (KPls)
Building ESG strategy and roadmap
Stakeholder engagement

Develop ESG Framework

Case studies

Sample ESG framework for bespoke company




AUDIENCE

Corporates
NGOs
Consultants
Entrepreneurs
Students
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AGENDA (DAY 1)

Time(PST) Topic

Introduction

10 am to 11 am - Understanding ESG

- Defining ESG scope for respective industry

11 am to 12:30 pm Exercise - Gap identification

12:30 pm to 1:30 pm . Lunch

1:30 pm to 2:30 pm ESG key performance indicators
. - Defining indicators for each industry

Exercise

- Develop success indicators for ESG

integration in a bespoke company of your choice
- How to measure and monitor the indicators?

2:30 pm to 4:00 pm

4:00 pm to 4:30 pm . Tea/Coffee

4:30 pm to 5:00 pm Summary of the learning and evaluation



AGENDA (DAY 2)

Time (PST) Topic

Strategy
10 am to 12:30 pm : - Building roadmap to integrate ESG in business
- Stakeholder mapping and engagement
- Expected outcomes of integration (Group discussion)

12:30 pm to 1:30 pm | |ynch

1:30 pm to 3:00 pm Exercise

Integrating ESG indicators in Industries of choice
3:00 pm to 4:00 pm Evaluations (Group discussions) and summary

. Exercise

- Develop success indicators for ESG

. integration in a bespoke company of your choice
. - How to measure and monitor the

. indicators?

2:30 pm to 4:00 pm

4:00 pm to 4:30 pm Tea/Coffee

4:00 pm to 4:30 pm Certificate Presentation
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Deliverables

Deliverables:

Case studies

Group discussion

Project work and simulations

Assessments

Access to IICSR Alumni International network group
1 year subscription to Sustainolux job portal
Access to recorded course on LMS for 5 years
Certificate from IICSR Group

Venue:
Hanahaus, Palo Alto

Fees:

Individual: $945

Group (2+): $1545

NGOs and Students: $845
Online: $845



About IICSR Group

IICSR Group is the world leader in building Responsible Business Leadership

established in 2010 in India and USA. We assist the companies on ESG, CSR

and Sustainability project implementation, advisory, reporting and training.
We train and advice working professionals in south east asia,

EU, UAE and Asia with expert faculty.

IICSR is accredited by the American Council of training and development (ACTD)
and MEPSC (A sector skills council under Ministry of Skills development and
Entrepreneurship) and are offering Government approved courses which are

Internationally recognized.

We have trained more than 10000+ corporate professionals, advised 100+
corporates in Public and Private sectors and implemented projects.
We have registered offices in the India and the USA and have our campus at North
Goa amidst the nature surrounded by the Arabian Sea on one side and Arambol
Jungles - Western Ghats on the other side.




Social Media

Facebook: https://www.facebook.com/iicsrindia

Instagram: https://www.instagram.com/iicsr1/

LinkedIn: https://www.linkedin.com/school/internationalinstitute-of-
corporate-sustainability-and-responsibility/

Youtube: https://www.youtube.com/@InfollCSR/videos

For more information:
E: info@iicsr.com

Phone:
USA: +1 628 283 9580 or India: +91 798 211 2389
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