“By failing to prepare you are
preparing to fail”
Benjamin Franklin


http://www.iicsr.com/
https://www.townscript.com/e/ResponsibleProjectManagement
mailto:info@iicsr.com

InternatiWe for Corporate Sustainability and Responsibility (lICSR)
Group established~i 010 is a training, research, and developmeninstitute

dedicated to Responsible.Business practices. Woffer courses with International
practitioners to develop ‘the global workforce- of trained profegsionals for

generic expected by employers. While a
maximum of the applicants gets hired-on the-grounds of their technical skills and
often get fired due to lack of generic skills. It is the set of Generic/ Behavioural/

Soft/ Employability Skills he potency of-the individual.
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Portfolio

Social Return on Investments (SROI) studies
Introduction to CSR and Social - Value
Change

Workshop on CSR Project Monitoring and

Reporting
2 years offline Dual degree MBA in CSR
Impact Investments

Introduction to CSR and
Sustainability

Value creation by ESG Reporting
And more ongoing

Next Step - Promoting Social
entrepreneurs

National Summit on Extractive
Industries and Sustainable
Development

CSR Roundtable and Meet-ups

Mining Industry and Sustainable
Development

Sustainability Dialogues at Washington D.C
International Responsible Investments
Dialogues



Course Brief:

The course is designed to train people on project management basics,
implementation and reporting. This course takes you to the intricacies of
project management and enables you to foresee challenges and find prior
solutions for smooth functioning of the project. It also trains you with
tools such as Participatory Rural Appraisal (PRA) methodology to prepare
you to communicate with the rural, urban slums and other stakeholders to
prepare comprehensive studies and find solutions. The course is the
fundamental course for all the people in CSR and Sustainability.

Outcomes expected:

- - It would empower with the intricate knowledge of project management
- Communication with diverse stakeholders

- Principles of successful project execution

- Reporting tools and techniques available in technological domain

Audience:

Large scale multi-nationals, MSMEs, Social entrepreneurs, students
interested in increasing knowledge on sustainable development.



Online Content Schedule

Indian CSR Laws and Projects applicable

Reuvisiting the Indian CSR Laws

Aligning the Sustainability and CSR projects with business
verticals

Responsible Business - Project selection indicators and
criteria

Problem Statement to be given - Group Formation — Q&A

L/

Project Planning, designing and alignment
Stakeholder Mapping

Measuring indicators, KPI project-wise *
Participatory rural appraisal (PRA) approacﬁ

What - Why - When - How - Types - Proce§§' flow -

Outcomes - Reporting

"o

Understanding perspective from‘divers:%imensians

Basics of Communications with Stakeholde

Designing - PIannintet allocation - Implementation -

define KPI - outcome - repdwn\g/

Project execution - Defining Key per ce indicators

Delegating work
roa .r‘?\gps and benchmarks
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Project management

N
Group Project Presentations .

Live Interactions with Global Change makers
and Digital Felicitation




Mr. A Balasubramanian
MD & CEO
Aditya Birla Sun Life AMC Limited

Mr. Navneet Munot
Chief Investment Officer
SBI Mutual Fund

Mr. Stéphane Toullieux
Founder TTLX
CEO Athymis Gestion

Mr. Anand Marathe
Group Sustainability
Mahindra Group

Mr. Bipin Odhekar
Head of Sustainability
Marico India Ltd.

Responsible Investment Series 1: Value Creation by ESG Reporting
27th July to 1st August 2020
Last Date: 26th July 2020
E: info@iicsr.com | Sneha Raj: +91 816 989 2605
Register: https://iicsronlineinstitute.com/page/value-creation-by-esg-reporting

Presented by Agenda Outcome

- ESG Introduction - ESG Framework
and Value Creati - Benefits and outcomes of
- Who Cares Wins  ESG Reporting
- Why investors are - Cost and Risk Analysis for
betting on ESG? Non-Financial Reports (NFR)
- Organize NFR: Start-ups to
Corporates

Live
Interactions
with Global

Changemake

'S

Audience
- Sustainability & CSR Practitioners
- Entrepreneurs, MSME
- PG Students
- NGOs (ESG)
Includes:
GD, Workshop, Case studies

IICSR Lead Trainer
Ms. Ludivine Noirel
Founder and CEO
Bridgeasten Capital

Zoom Meeting

Elaine Cohen Harsha IICSR

¥ dinesh pruthi

! Hardeep

Roundtable
with the
Thought
Leaders

Digital
Felicitati
on
Ceremon



Project

Management

Trainers

Dr KK Upadhyay:
https://www.linkedin.com/in/drkkupadhyay/

Dr Mona Nagorwala:
https://www.linkedin.com/in/dr-mona-nargolwala-5230182/

Mr Adil Firoze:
https://www.linkedin.com/in/adilfiroze/

Mr Nixon Joseph:
https://www.linkedin.com/in/nixon-joseph-53696944/

Ms Meenakshi Batra:
https://www.linkedin.com/in/meenakshi-batra-88751bla/



https://www.linkedin.com/in/drkkupadhyay/
https://www.linkedin.com/in/dr-mona-nargolwala-5230182/
https://www.linkedin.com/in/adilfiroze/
https://www.linkedin.com/in/nixon-joseph-53696944/
https://www.linkedin.com/in/meenakshi-batra-88751b1a/

Project Management

Schedule: 7th to 12th March 2022
5 days - 2 hours (7:00 pm to 9:00 pm)
Course Fee:INR 9,995/- (excl. taxes)
Register NOW:

https://www.townscript.com/e/ResponsibleProjectManagement

RSVP:
Phone: +91 798 211 2389 | info®@iicsr.com
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